148	MODERN   EDUCATION
Individual work The curious thing about these much dis-
no new thing cussed plans of individual work is that, so far
from being new, they are, on the contrary, a
reversal, on more intelligent lines, to the old plan of teaching
which, as we have seen, went out when large schools came in.
Large schools and large classes seemed to necessitate con-
tinuous collective instruction throughout the day. We are
now beginning to see that no such necessity existed. In fact,
we are still learning how to "run" a large school without
passively ignoring or actively repressing those individual
differences between each of us and his neighbour which, among
other things, make life so abundantly interesting, and which
are certainly as marked among children as among adults.
Teachers here and there, and especially teachers in small
schools, had never abandoned the old individual method, but
the movements associated with the person called Montessori
and the town called Dalton represent most laudable efforts to
bring individual work back again into all the schools, large as
well as small.
Place of To bring back individual work—but with
collective teaching differences. There was a dangerous degree
of truth in the saying that whereas in the
old days the pupil learnt the lesson and said it to the teacher,
in modern times the teacher learnt the lesson and said it to the
pupils; and it was imperatively necessary that a change should
set in. But the change must not be sweeping and complete.
It has been said that there is a mass of conservative opinion
against individual work, because in his heart of hearts the
teacher likes class teaching. His liking for class teaching,
though it needs to be curbed, is a significant fact, and consti-
tutes an important element of truth in the whole teaching
situation. Talk as we may of the school becoming child-centred
instead of teacher-centred, there will always remain numerous
occasions on which the teacher quite properly stands in the

